What follows is a brief description of how the RealWorld Evaluation book
 was used by Norad evaluation staff to guide monthly discussions and mutual learning about how to improve evaluation methods.   It was submitted by Tale Kvalvaag, Senior Advisor in the Norad Evaluation Department.
Our Evaluation Department consists of about ten evaluation officers who commission evaluations from external consultants and researchers. About two years ago we started organising brown bag-lunches on a monthly basis, addressing various issues related to our practice. 

The background for the lunches based on your book "RealWorld Evaluation" (RWE) was the desire to develop our methodological skills. After some discussion we decided to follow the reading guide for experienced evaluation users (p. 13) as most of us already had some experience in evaluation. 

Everyone would have to prepare him- or herself by reading the selected chapters, and for each lunch we would have one staff responsible for preparing a short introduction and some questions to get the discussions started. I have attached the table showing the plan for our lunches - I think you'll understand it although it is in Norwegian.

During these lunches we would often use examples from evaluations we had conducted or were planning to conduct. This way we could apply the more theoretical aspects of RWE to our daily work. We were also able to build on the diverse university training of our colleagues, covering a broad specter of methodological tools and approaches. 

The topics from RWE sparked several interesting discussions, e.g. what was the main constraint our department was facing, how could we apply more rigorous methods in our evaluations, etc. Today we can also see traces [of the application of what we learned during] our lunches, for instance in terms of more clarity in relation to key evaluation concepts and explicit requests for the use of program theory in our Terms of References. Hence, RWE now to a large extent serves as a reference book for our department.

One of the most useful things about the RWE according to many of the staff in our department is how to use assessments of program theories in evaluation to uncover what happened inside the "black box" when programmes are carried out/implemented. Especially the breaking up of this concept into 'program theory' composed of 'implementation model' and 'theory of change' has been very useful for us in our work, and has even been incorporated into the DAC Guidance on Evaluation of Conflict Prevention and Peacebuilding (with reference of course). Moreover, the fact that RWE describes methods of how to assess/elicit the program theories and the assumptions behind them (and where they come from) through interviews, observation in addition to reviewing documents, also helps us designing the ToR.
The only 'hitch' is that we have assumed that the rest of the world is familiar with how these concepts are defined and can be used, whilst there are various interpretations of how to assess program theories. We therefore have to be better in communicating our understanding of these concepts and how they can be used in evaluations. 
When these brown bag lunches were initiated, we actually conducted a baseline survey to try to determine the level of knowledge among our staff. The results from this survey are still kept in a sealed envelope, and now - in a true evaluation spirit - we need to do a post-test to see if this level has increased or not. We will probably keep these results for internal purposes though!
Hope this can be useful. Please do not hesitate to contact me if you have any questions.
Kind regards
Tale Kvalvaag 
Senior adviser 
Evaluation Department 
Norad 
Oslo, Norway
2008-O6-06

Kollokvielunsj/EVAL 2007: RealWorld Evaluation
	
	Dato
	Kapittel
	Ansvarlig

	1.
	Mars
	Kap.1: ”Overview: RealWorld Evaluation and the Contexts in which it is used”
	JOT

	2.
	April


	Kap. 2.: ”First clarify the purpose: Scoping the evaluation”

Kap. 9: “Applications of program theory in RealWorld Evaluation”
	BEBU/KRT

	3.
	Mai
	Kap.7: ”Strengthening the evaluation design and the validity of the conclusions”
	TLK

	4.
	Juni
	Kap. 8: ”Making it useful: Helping clients and other stakeholders utilize the evaluation”

Kap. 15? (Learning together)
	ANEH

	5.
	Sept
	Kap. 10: ”The most widely used RealWorld Quantitative Evaluation Designs”

Kap. 14: “Sampling for RealWorld Evaluation”
	BASI

	6.
	Okt.
	Kap. 13: ”Mixed-Method Evaluation”
	GOM

	7.
	Nov.
	Kap. 3-6 (steps 2 through 5)
	BEBU

	8. 
	Jan 08
	Kap. 16: ”Bringing it all together: Applying RealWorld Evaluation approaches to each stage of the evaluation process”

Kap. 12 + Kap. 11?  (kvalitativ og kvantitativ metode)
	TLK


� Bamberger, Michael, Jim Rugh and Linda Mabry, RealWorld Evaluation: Working under budget, time, data and political constraints.  Sage 2006.  





