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REVIEW
Content Summary

The authors of this 468-page paperback purport to provide broad guidance to evaluators of all expertise levels working under time, budget, and political constraints.  The book includes a glossary to define bolded jargon and four appendices to help evaluators bolster the validity of their projects.  In Part I, “Overview: RealWorld Evaluation” (Chapter 1), the authors briefly introduce the RealWorld Evaluation (RWE) approach.  The authors summarize each subsequent chapter of the book and suggest multiple reading strategies, depending on the experience level and needs of the reader.  

In Part II, “The Seven Steps of The RealWorld Evaluation Approach” (Chapters 2-8), the authors outline an interrelated seven-step logic model for addressing real world evaluation problems.  The authors first discuss the importance of a well-planned and well-scoped evaluation (Step 1), with the understanding that many programs are not initially designed with future evaluation in mind.  The authors then discuss budgetary, time, data, and political constraints that may and often influence the evaluation (Steps 2 through 5).  For example, the authors state that an evaluator may expend considerable time and monetary resources by interviewing a large community sample.  In Step 6, “Strengthening the Evaluation Design and the Validity of the Conclusions,” the authors introduce selected methodological procedures (e.g., triangulation and inclusion of a control group) to improve validity.  In Step 7, “Making It Useful,” the authors encourage evaluators to maintain open lines of communication with stakeholders to improve capacity building and implementation of the findings.
Part III, “A Review of Evaluation Methods and Approaches and Their Applications in RealWorld Evaluation,” shifts from the problem-specific RWE steps in Part II to a more pragmatic introduction to program theory (Chapter 9), widely-used research designs (Chapter 10), data collection approaches (Chapter 14), and methods of qualitative (Chapter 12), quantitative (Chapter 11), and mixed-method (Chapter 13) approaches to program evaluation.
The final section of this book, “Pulling It All Together” (Part IV), capacity building is defined and discussed (Chapter 15), and the preceding chapters are summarized (Chapter 16), as the authors attempt to integrate the RWE approach into the multiple stages of a project.

Critique
This introductory text familiarizes readers with many practical issues often faced by program evaluators.  These issues include working with limited time and financial resources, choosing a sound project design, as well as working with stakeholders, clients, and other evaluators, each of whom bring potentially divergent opinions and experience levels to a project.  The glossary was helpful, as jargon was not always defined within the book’s main text.  Helpful too were the appendices, to pose both broad-based questions for an evaluator to ask in efforts to maximize the validity of the project and to provide a sample evaluation report to serve as a structural prototype for the reader.  This reviewer found the introduction somewhat confusing, as the authors suggest that chapters be read in various orders, depending on the reader’s needs and level of research experience.  The authors offered too many reading strategies.
The content in this book falls short of being useful to the broad audience that the authors aim to reach.  Disappointingly, the RWE approach (Part II) is too rudimentary for an experienced researcher and offers few novel solutions to experienced evaluators who face the problems presented in the seven steps.  For example, the authors suggest that maintaining open lines of communication among stakeholders, evaluators, and other parties with an interest in the project will help with design planning and implementation of the recommendations.  Clearly, a researcher who has obtained competitive funding, an evaluator hired for a specific project, or a graduate student who has designed a scientifically and ethically sound study would learn quickly that a stakeholder or oversight body might want some degree of involvement with the project.  

Numerous concepts are given a cursory mention or introduction, like cost-effectiveness analysis (Chapters 7 and 11), without a formal definition or source reference.  Other fundamental methodological, design, and analysis concepts (e.g., types of validity or effect sizes in Chapter 3) are given minimal attention in Chapters 2-8 and assume that the reader has a base knowledge of these concepts.  This reviewer believes that a reader with such prerequisite knowledge would be aware of their impact on the seven steps.  The fundamental concepts, like effect sizes, population sampling, and validity, are subsequently and more substantially discussed in Part III chapters, where the authors also revisit each of the seven-steps in context—an informative read for the novice.  
Although the authors devote nearly eight full chapters to the seven-step RWE approach, text, figures, and tables are frequently recycled.  For example, Figure 1.1 is condensed in similar form and reappears as Figures 2.1 through 8.1.  Similarly, Tables 2.2 and 10.1 are identical, and are simply expanded versions of Box 3.3.  The steps share content with one another, resulting in minimal expansion of ideas and tremendous similarities among chapters.  For example, reducing sample size, using existing (versus collecting new) data, and simplifying the project design are commons solution to both the budgetary and time constraints an evaluator might face.  Although the authors acknowledge that there are similarities between budgetary (Chapter 3) time constraints (Chapter 4), their discussion of the differences was not satisfying to this reviewer to justify two separate chapters.  The repetition of information throughout Chapters 2-8 seems unnecessary.  
Part III briefly but comprehensively introduces important methodological concepts that might not be covered in more basic science-focused design and analysis texts.  The authors handily summarize qualitative methods (Chapter 12) and program theory (Chapter 9) and discuss the relevance of a mixed-method design (Chapter 13).  The authors also succinctly introduce several common design strategies, but there is no citation supporting the assertion that these strategies are indeed the most widely-used.  
In sum, this reviewer believes that this book is an introductory text appropriate for the inexperienced reader.  The authors introduce a number of important, practical, and organizationally complex issues that evaluators regularly face.  This reviewer believes that the RWE approach (Chapters 2-8) are better explicated within the context of the methods-driven Part III text, rather than the stand-alone chapters (in Part II), as readers with a basic research design and statistical background would most likely be aware of the RWE constraints.  The book is a relatively easy but lengthy read and offers helpful generic checklists for evaluators.
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